
This pocket deck you are holding in your 
hands contains distilled tips that will help 
you create insightful personas of any 
complexity and for any domain.

A desk of insights for building personas
Persona Cards

Each card is color-coded to indicate the 
importance of a given aspect to the perso-
na. Red ones are the most important and 
most frequently used. Then there are 
green ones. The blue cards are the least 
used given their specificity. Pull cards 
randomly, one by one, or start with the red 
ones first. It’s your deck, so it is up to you 
how to use it! 

How to use Persona Cheat Cards



Make sure your personas are based on 
research. Speculations are fine as long as 
you check them against real-world data 
later. One each card, you will find sources 
where you should look for insights.

Where do I get data for personas?

Usually, 3 to 5 personas are enough for 
one project. If you end up with more, you 
might want to merge two personas into 
one. As personas require constant mainte-
nance you don’t want to look after dozens 
of personas that have little difference.

Feel free to share photos of the deck on 
Instagram, Twitter, Facebook, or Linkedin. 
Let the world know!

How many personas do I need?
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